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San Bernardino Associated Governments (SanBAG) had existed for 15 years as a small agency without funding for transportation planning in San Bernardino County, California. That changed in the early 1990s, and suddenly we had a huge budget for overseeing construction of freeways and rail transportation. We needed increased technology capability and help to grow the agency’s IT infrastructure and we needed it yesterday.

One day, around 1991, a technology guru from Texas appeared. Ted had already spent several years working with other Councils of Government and had developed software for budgeting, fiscal management, and program management. We hired him for an initial three-year project and just kept renewing his contract. The work was good, the product was good, and it filled our needs.

Over a period of five years, Ted developed and put into place very sophisticated project budget management software. Based on Ted’s proprietary algorithms and equations, this system can calculate how much administrative costs, like staffing, go into each construction project. That amazing capability makes it the holy grail of budgeting for an agency like San Bernardino Associated Governments (SanBag).

We began by spending a lot of money on software from Ted and TH Enterprises, and we ended up buying all our hardware as well from him. He would get the hardware, trouble-shoot any problems, load the appropriate software and then ship it to us. The system performance just kept on improving.

If we hadn’t met Ted, we would have had to find someone like him from outside our agency. We didn’t have the IT expertise in house.

